The regular meeting of the Municipality of Hinchinbrooke was held on
October 1, 2025, at the Town Hall, located at 1056 Brook Road, in
Hinchinbrooke, Quebec. Mayor Wallace chaired the meeting, with the
following councillors in attendance:

Ralph Duncan
Tanya Clarke

Kirk Feeny

Laurie Ann Prévost
Marc Bakos

Elgin MacFarlane

Also present:

Adam Antonopoulos , Director general, recorded the minutes of the meeting.

1. OPENING OF THE MEETING

25-10-01 PROPOSED BY: Councilor Clarke
SECONDED BY: Councilor Duncan

That the regular meeting be opened at 8:01 p.m.

ADOPTED
2. ADOPTION OF THE AGENDA
25-10-02 PROPOSED BY: Councilor MacFarlane
SECONDED BY: Councilor Prévost
That the agenda be adopted as distributed.
ADOPTED
3. ADOPTION OF THE MINUTES OF THE ORDINARY MEETING

HELD IN SEPTEMBER

25-10-03 PROPOSED BY: Councilor Clarke
SUPPORTED BY: Councilor Prévost

That the French version of the minutes of the regular meeting held
on September 8, 2025 be adopted as distributed.

ADOPTED

25-10-04 PROPOSED BY: Councilor Duncan
SUPPORTED BY: Councilor Prévost

That the English version of the minutes of the regular meeting held
on September 8, 2025 be adopted as distributed.

ADOPTED

4, URBAN PLANNING

The Council took note of the municipal inspection report submitted
by the inspector at the caucus meeting of September 4, 2025.



5. PUBLIC WORKS

The Council noted the Public Works Report submitted by the
Highway Supervisor at the September 4, 2025, Caucus meeting.

5.1 HIRING SPARE SNOW PLOW OPERATOR

25-10-05 MOVED BY: Councilor MacFarlane
SUPPORTED BY: Councilor Prévost

That Council accept the application for employment and hire Mr.
Norman Jaimeson, a resident of Hinchinbrooke, for the position of

part-time plow driver as a reserve, first day of work to be determined
but approved as commencing in November 2025.

ADOPTED

6. COMMUNICATION AND COMMUNITY SERVICE

6.1 FIRE SERVICE

Nothing to report
6.2 ARENA

Nothing to report
6.3 LEISURE

Nothing to report

6.4 DONATION REQUEST

6.4.1 DONATION REQUEST - FAMILY RESOURCE CENTER

25-10-06 PROPOSED BY: Councilor Bakos
SECONDED BY: Councilor Duncan

That the Municipality of Hinchinbrooke grant a donation of $200 to the family
resource center organization.

ADOPTED

7. CORRESPONDENCE AND NEW BUSINESS

Mayor Wallace reviewed the list of correspondence received during
the month of September 2025.

7.1 HIGHLIGHTS - 2024 FINANCIAL REPORT

THE EXTERNAL AUDITOR'S REPORT:

Following the completion of its mandate, the auditor in its independent
auditor's report is of the opinion that, except for the fact that the municipality
has not assessed or recognized a liability for the obligations related to the
retirement of fixed assets, the consolidated financial statements give in all
material respects a true and fair view of the financial position of the
Municipality of Hinchinbrooke as at December 31, 2024 .

THE FINANCIAL REPORT:



25-10-07

25-10-08

The 2024 financial report states:

Operating income: $3,371,426
Charges: $2,980,125
Depreciation of tangible fixed assets: $459,805
Long-term debt repayment: $(43,000)
Conditions: $(202,486)
Operating surplus for the year for tax purposes $605,620
as audited by the independent auditor:

REMUNERATION OF ELECTED OFFICIALS:

In accordance with Article 11 of the Act respecting the remuneration of
municipal elected officials (LTEM), the clerk-treasurer of a local municipality
whose remuneration by-law is in force must disclose in the local
municipality's financial report the remuneration and expense allowance paid
to elected officials in 2024 for all of their duties carried out on the local
municipal council.

Mayor: $12,666.00

Councilors: $26,172.00
PROPOSED BY: Councilor Fenny
SECONDED BY: Councilor Duncan

That the Municipality of Hinchinbrooke accept the 2024 highlights as
prepared by BCGO, SENCRL

ADOPTED

7.2 PRESENTATION OF FINANCIAL STATEMENTS AND AUDITOR'S

REPORT FOR THE YEAR ENDED 2024

The Executive Director and Secretary-Treasurer filed the financial statements
as prepared by BCGO, Chartered Accountants for the year ended December
31, 2024.

The municipality ends its 2024 fiscal year with a surplus. The surplus as of
December 31 for 2024 is $605,620.

INCOME

The municipality's budgeted revenues for 2024 were $3,156,003.00
compared to actual revenues of $3,371,426.00, a difference of $215,523.00
or 6.82%. The difference is due in part to interest and services provided to
others, increased transfer taxes for property sales, and subsidies that were
not budgeted for.

EXPENSES
The municipality's expenses for the year 2024 total $2,980,125.00 compared

to $3,183,479.00 budgeted, showing a difference of less than $203,354.00 or
6.38%.

CAPITAL EXPENDITURE

In terms of investment activities, the municipality made investments
of $974,804.00 in 2024.

PROPOSED BY: Councilor MacFarlane
SECONDED BY: Councilor Duncan



25-10-09

7.3

7.4

That the Municipality of Hinchinbrooke accept the 2024 financial
report as prepared by BCGO, SENCRL and that the said firm
receive the mandate of auditor for the year 2025.

ADOPTED

FILING OF COMPARATIVE FINANCIAL STATEMENTS.

The Director General filed the comparative statement for the period
ending September 30, 2025.

FEDERAL GOVERNMENT PROJECT - REVIEW OF THE
MANDATE OF CANADA POST CORPORATION

WHEREAS the federal government has announced a review of the
mandate of the Canada Post Corporation to take place from
October 1, 2025 to March 31, 2026, as follows:

In theory, public consultations could be conducted to review the
Canadian Postal Service Charter (2009) and to get the pulse of
Canadians on their needs and use of postal service. If a
consultation were necessary, the objective would be to obtain the
views of Canadians and stakeholders to redefine Canada Post's
service-oriented vision, in a context where the postal industry
landscape has changed, the needs of Canadians have evolved, and
the volume of mail and letters has significantly decreased to the
point of undermining Canada Post's viability.

WHEREAS the current plan does not indicate that there will be
public consultations or participation of all stakeholders, and
whereas the process and terms of reference for the review of the
mandate have not yet been announced;

WHEREAS the recent report of the Commission of Inquiry on
Labour Relations recommended service cuts in the form of post
office closures and the revival of the previous federal Conservative
government's community mailbox replacement program;

WHEREAS the government needs to know the views of
municipalities on the most important issues, such as maintaining
Canada Post as a public service, the importance of the moratorium
on post office closures, improving the Canadian Postal Service
Charter, maintaining home delivery, parcel delivery and everyday
delivery, creating a postal bank, greening Canada Post, adding
electric vehicle charging stations, food delivery, improving delivery
services in rural, remote or Indigenous communities, as well as
creating services to help people with mobility issues and seniors
remain in their homes as long as possible and thus ensure the
maintenance of good jobs in communities and the financial
independence of Canada Post;

PROPOSED BY: Councilor Clarke
SECONDED BY: Councilor Duncan

BE IT RESOLVED THAT (name of municipality) write to the
Minister of Government Transformation, Public Works and
Procurement, Joél Lightbound , to ask him to postpone the review
of Canada Post's mandate until Canada Post's operations have
stabilized, the impact of the increase in stamp prices has been felt
and parcel volumes are not a true reflection of the demand in this
sector of activity;

BE IT RESOLVED THAT (name of municipality) include in its letter
to Minister Lightbound that any review of Canada Post and the
Canadian Postal Service Charter be conducted in a transparent,



25-10-10

7.4

public and thorough manner, and include public hearings involving
all stakeholders, in all regions of Canada;

BE IT RESOLVED THAT (name of municipality) submit a brief or
participate in the hearings to provide its views as part of the Canada
Post mandate review process.

ADOPTED

PPA-CE - 2025

WHEREAS the Municipality of Hinchinbrooke has taken note of the
terms of application of the Special Improvement Projects (PPA)
component of the Local Roads Assistance Program (PAVL) and
undertakes to respect them;

WHEREAS the road network for which a request for financial
assistance has been granted is under municipal jurisdiction and is
eligible for the PAVL,;

WHEREAS the work was carried out in the calendar year in which
the Minister authorized it;
WHEREAS the work or related costs are eligible for the PAVL,;

WHEREAS the accountability form V-0321 has been duly
completed;

WHEREAS the transmission of the project accountability was
carried out at the end of the work or at the latest on December 31,
2025 of the calendar year during which the Minister authorized
them;

WHEREAS the payment is conditional upon the Minister's
acceptance of the project's accountability report;

WHEREAS, if the reporting is deemed compliant, the Minister
makes a payment to the municipalities based on the list of works he
has approved, without however exceeding the maximum amount of
assistance as it appears in the announcement letter;

WHEREAS the other sources of financing for the work have been
declared;

FOR THESE REASONS,

PROPOSED BY: Councilor Bakos
SECONDED BY: Councilor Duncan
IS UNANIMOUSLY RESOLVED

THAT the council of the Municipality of Hinchinbrooke approves the
expenditures in the amount of $17,900.00 relating to the
improvement work and the eligible inherent costs mentioned in form
V-0321, in accordance with the requirements of the Quebec
Ministry of Transport, and acknowledges that in the event of non-
compliance with these requirements, the financial assistance will be
terminated.
ADOPTED

QUESTION PERIOD

There being no questions from the floor, the question period was
closed.

INVOICES TO BE APPROVED




25-10-11

25-10-12

PROPOSED BY: Councilor Bakos
SECONDED BY: Councilor Feeny

That the accounts payable for the period from September 9, 2025
to October 1, 2025 in the amount of $538,185.18 be adopted and
paid and that said accounts be kept in a register for this purpose
and form an integral part of these minutes.

ADOPTED
10. ADJOURNMENT
PROPOSED BY: Councilor Clarke
SUPPORTED BY: Councilor Prévost
That the business of the meeting having been duly concluded, the
meeting is adjourned at 8:16 p.m.
ADOPTED
Mark Wallace Adam Antonopoulos

Mayor

Director General
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